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1. INTRODUCTION

The Service Delivery and Budget Implementation Plan is drafted in accordance with the Municipal
Finance Management Act (Act. 56 of 2003). Section 53 (1} {c ) (ii) of the MFMA specifies that the
SDBIP must be appraved by the Mayor within 28 days of approving the Budget. The SDBIP must
include:
(a) projectsions for each month of

(i) revenue fo be collected, by source

(ii} operational and capital expenditure, by vote;

(b) service delivery targets and performance indicators for each quarter;
MFMA Circular 13, issued by the National Treasury, further adds that the SDBIP must further include a
detailed capital works plan, per ward, covering a three year period.

The SDBIP is one element of a continuous planning, implementation and reporting cycle. The aim of
this pracess is to ensure that the vision of Council is achieved by implementing the activities planned
in support of the strategic objectives contained in the Integrated Development Plan. The success of
this cycle is dependant on the integration between the Budget, IDP and SDBIP and the process is
presented below:

- -
+ Quarterly Reporiing on . . Y
Crganisational Performance !f)ob?gctt?\:;"s ‘gssl?l% t:ggsg'c
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* Reports to inform IDP review : . . + Service Delivery targets
+ Oversight Process e -Performance :
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Agreements

» SDBIP as organisational performance
maonitoring tool

+ PAs as employee performance
monitoring toal

g\
. y,
KPI Baselines: Year-end data for KPls are not yet available for all measures since the 20/19/20
financial year has not yet ended by the time the 20/21 SDBIP was concluded. These will be updated

during the mid-year review process. (Refer to 7.1 of this plan)

« Resource allocation to enable
|DP implementation

Project planning: Quarterly Milestones for projects are allocated a percentage weighting in terms of
the proportion of the wark to be done for that quarter. These percentages then accumulates towards
the 100% expected at year-end for a specific project. Note that in the case of multi-year projects the
expected result at financial year-end may be only a portion of the physical progress of the total project.
In these instances the Capital Works Plan should be consulted as this will give an indication as to
when the project will be completed.




2. GTM Strategy Map for 2020/21

‘ereased income for all

e Emnnn’;ictiirowth

Municipal KPA alignment to National KPAs

Strategic Objective Codes:

National KPA Municipal KPA LED 1: Increased Investment in the GTM Economy
Municipal Transformation and CGocd Governance (GG) LED 2: Create a stable and an enabling environment by attracting suitable investors
(Good Governance and Public Good Governange (GG) LED 3: Enhanced Integrated Developmental Planning
Municipal Financial Vizbility and Good Governance (GG) LED 4:  |Develop 5 high performance culture for & changed, diverse, efficient and effective local
Basic Service Delivery Service Delivery {SD) SD1: Improve access to sustainable and affordable basic services
1 ogal Economic Developmant Economic Growth (LED) SD 2 Cptimise and sustain infrastructure investment and services
Spatial Rational Economic Growth (LED) 8D 3 Enhanced sustainable environmental management and social development
SD 4 Develop and build a skilled and knowledgeable workfore
GG 1: Improve stakeholder safisfaction
GG 2: Increased Financial viability
GG 3 Effective and Efficient Administration
GG & Aftract and relain best human cagital to become employer of choice




Revenue By Source

Property rates

Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Rentai of facilities and equipment
Interest eamed - external investments
Interest earned - outstanding debtors
Dividends received

Fines, penalties and forfeits
Licences and permits

Agency services

Transfers and subsidies

Other revenue

(Gains

Total Revenue

Expenditure By Type
Employee related costs
Remuneration of councillors
Debt impairment
Depreciation & asset impairment
Finance charges

Bulk purchases - electricity
Inventory consumed
Contracted services
Transfers and subsidies
Other expenditure

Losses

Total Expenditure

Total

137 500 000
669 621 250
0

0

35907 361
1170 100
3500 000
23 600 000
0
38501136
917 000

22 664 291
464 088 050
6472 576

0

1403 941 764

Total

349 870 050
28 405 898
39 690 308
129 972 562
17 826 562
456 871 250
71925318
75215209
32118 000
120 277 468
0
1322172625




Vote

Vote 1 - Executive & Council

Vote 2 - Planning and Economic Development
Vote 3 - Budget and Treasury

Vote 4 - Corporate Services

Vote 5 - Engineering Services

Vote 6 - Community Services

Vote 7 - Electrical Engineering

Vote § - Office of the Speaker

Total Capital expenditure

Total
0
6 558 500
700 000
0
106 123 950
1325000
16 150 000
0
130 857 450
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Methodology and Content

The development of the SDBIP was influenced by ihe Priorities, Strategic Objectives, Programme Objectives and Stralegies confained in the IDP
ensuring progress towards the achievement thereof. The SDBIP of Greater Tzaneen Municipality {GTM) is aligned to the Key Performance Areas (KPAs)

Spatial Rationale as another KPA fa be focused upon.
The methodology followed by GTMin the development of the SDBIP is ling with National Treasury Framework contained in the Framework for Managing

Programme Performance Information.

[« \What we aim to Managa rds

achleving results

- What we twish to dchieve?

I v What we produce or daliver?

“~~ Plan, Budget

| - Wustwodo? o
~ Implement

| + What we used to do the work?
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